® Click

Is Your Organization Ready for Al?

A practical checklist for deciding whether your organization is ready to

start using Al in your workflows.

1. Problem and Value

Define the business Choose one primary KPI
outcome you want to and one adoption
improve. metric.

2. Use Case Fit

List repetitive tasks,
common questions, or

bottlenecks.

Pick one low-risk pilot
with visible value.

3. Knowledge and content readiness

Check whether your Confirm the information

key documents,

is easy to find in one

FAQs, and articles place or a connected

are current.

l system. l

4. People and change readiness

Assign a clear owner Tell teams what Al will

and a senior
manager.

do and what it will not
do.

Make sure the benefit is
easy to explain in one

sentence.

Top tip: Start with
support, website

engagement, or sales
enablement if relevant.

Note any major gaps

before you begin.

[

Set expectations for
when humans should

review outputs.

www.clickdimensions.com ¢ sales@clickdimensions.com * @ClickDimensions



® Click

Is Your Organization Ready for Al?

A practical checklist for deciding whether your organization is ready to
start using Al in your workflows.

5. Governance and security -\
Decide what data the Al Define who checks the Agree a simple rollback
can access and what output and who plan if something goes
stays restricted. approves it. wrong.

6. Technical and data basics -\
Confirm the data Check that you
needed for the pilot can connect the - .
is available and tool to your core gzg;lg'r:felzp the first
usable. I systems. l pre.

7. Start small and measure -\
Launch in one team, Review the KPI regularly Top tip: Scale only after
one channel, or one and collect user

the pilot shows clear
workflow. :] feedback. value.
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